
 

 

Appendix 8b: DRAFT Blackpool Health Protection Strategy Draft Action Plan 2023-2027 

Priority Outcome Actions Owner  / 
Partners 

• Estimated 
timeframe 

What we will achieve for our residents and visitors  

1 
 
 
 

Protect our 
children by 
increasing 
vaccination 
rates 

Review routine and childhood vaccinations by GP practice and establish an 
approach to increasing all childhood vaccinations to ≥95% 
 
 
 

Lisa Murphy 
 
 
 
 

• Review 
complete end 
March 2023 

• Planned 
approach 
2023-2024 

• Impact seen 
by end March 
2024 

Establish a catch-up service for HPV vaccination in young people, including those 
not within educational settings.  
Possible measure re pre-pandemic vaccination rates 
 

Tricia Spedding  
(CR Sexual 
Health 
Strategy) 
 

 

Ensure all asylum seeker children vaccinations are checked against the UK schedule 
and updated as necessary 
 

Primary Care 
NHSE  
 

 

Engage with Maternity service providers to ensure all women are educated and 
actively signposted to immunization services.  Improve Immunisation availability 
within the maternity setting by empowering BTH midwives to undertake training 
and deliver an in house immunisation service. 
 
Strategic promotion to those who come in contact with pregnant mums particularly 
vulnerable and non-English speaking and signpost to services. 
 
Possible measure re improvement on 2022/23 

Lisa Murphy 
NHSE 

• Action plan 
with BTH 
March 2023 

• Impact seen 
by December 
2023. 



 

 

2 
 
 
 

Protect our 
vulnerable 
residents and 
reduce 
inequalities 

Use a positive deviance model to raise vaccination in care homes amongst staff and 
residents and celebrate uptake through certification 
 
Workshop to review PD approach and possible measure re improvement on 
2022/23 

Dianne Draper 
 
 
 
 

Spring 2023 
 
 
Summer 2023 

Develop a care pathway to coordinate support for individuals facing multiple 
disadvantage who have presented to hospital with a wound infection. Pathway of 
care to include:  
 

 Liaison with the local and/or regional health protection teams and contact 
tracing (for those with a notifiable infection) 

 Community support for physical and mental health following hospital 
discharge 
 

Brigit 
Chesworth (BC) 
Lorraine 
Moffatt (FCMS) 
 
(Cross-
referenced with 
Drugs Strategy) 
 

 

Increase vaccination across frontline health, social care and council staff through 
accessible flu vaccination, leadership, business continuity and communications 
 
Possible measure re improvement on 2022/23 

Sue Wild (BTH) 
Karen White 
(BC) 
Sam Hewlett 
(Comms) 
 

 

Continue working with Care Home on outbreaks and ensuring our homes are 
supported to be safe, clean spaces 

Carol Ann Copp 
QoM BC 
 

 

  Explore the ebug IPC training for schools, opportunities to embed in health 
education sessions in schools 

Carol Ann Copp  

3 Enhance the 
way we 
communicate 
risk to our 
residents and 
visitors 

Ensure Health Protection Communication actions are captured as part of the Public 
Health Communications Plan, linked to amplify national campaigns re AMR week. 
 

Sam Hewlett 
 

 

Communications leads to be key member of any outbreaks or incidents Sam Hewlett 
UKHSA 

 



 

 

4 Work 
together to 
address 
outbreaks 
and incidents 

Sign off MOU agreement between UKHSA and Blackpool Council  Arif Rajpura 
Will Morton 

Summer 2023 

How we will work together to achieve our vision for Blackpool 

5 
 

Shared data 
and 
intelligence 
platform and 
governance 

Develop a protocol and agreement to allow information sharing between Blackpool 
Teaching Hospitals and relevant community organisations, to facilitate care and 
support for individuals facing multiple disadvantage who have presented to 
hospital with a wound infection.  

Brigit 
Chesworth (BC) 
Lorraine 
Moffatt (FCMS) 
 

 

Work with NHSE to agree dating sharing agreement to increase ability to analyse 
and target work across immunisation programmes and in reducing vaccine 
preventable disease 

Dianne Draper 
Tricia Spedding 

 

6 Learn from 
others & 
from our 
residents 

Contribute to and learn from emerging evidence around VPD  
 

Dianne Draper 
Lisa Murphy  
NHSE 

 

Use the behavioural evaluation tool to review action around immunisation 
 

Dianne Draper 
Lisa Murphy 
NHSE / UKHSA 

 

Plan an engagement programme with the Blackpool population around vaccine 
hesitancy, starting with care home staff. 

Dianne Draper 
Lisa Murphy 
NHSE 
Sam Hewlett 

 

 


